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BARNSLEY’S CHILDREN, YOUNG PEOPLE AND FAMILIES TRUST
TERMS OF REFERENCE

Updated September 2016

Executive level partnership arrangements

The Children, Young People and Families Trust (CYPFT) will work in co-operation 
with One Barnsley, and is directly linked to the Health and Wellbeing Board (H&WB) 
and indirectly linked to the Barnsley Economic Partnership (BEP) via the Barnsley 
Alliance Board.  Other related partnership groups are represented on the Trust where 
matters of common interest are discussed with the aim of improving outcomes. 

The partnership arrangements connected to the CYPFT are set out at Appendix 2.  
Appendices1 and 2 are best considered together.

Purpose

The purpose of the CYPFT continues to be to create a better future for Barnsley's 
children, young people and families, including closing the gaps in educational 
attainment, improving skills, reducing health inequalities and improving overall 
wellbeing in children, young people and families.

The Trust’s vision, priorities and outcomes are expressed as '365' - 'for every child 
make every day count', and are expressed in the Barnsley Children and Young 
People’s Plan (2016-19) which will be reviewed annually. 

The work of the CYPFT is closely aligned to the following key documents:     
(a) Barnsley Health and Wellbeing Strategy (2013-16) 
(b) Barnsley Jobs and Business Plan (2014-17) 
(c) Barnsley MBC Corporate Plan (2015-18)

Aims and objectives

 Provide leadership and governance across the partnership to champion and 
secure best outcomes for children, young people and families in the Borough.

 Provide appropriate challenges to individual partners and to the partnership as 
a whole so that the value of partnership working and collaborative effort to 
improve outcomes for children, young people and families is evidenced. 

 Remove barriers to success and escalate matters to governing bodies where 
required. 

 Ensure local children, young people, families and communities are at the 
centre of the process, informing and shaping service delivery, and holding 
services to account.

 Develop and agree an engagement strategy for children, young people and 
families and support its delivery.

 Lead and oversee the production of the Children and Young People’s Plan 
(CYP Plan) in light of the Joint Strategic Needs Assessment (JSNA) and other 
information and intelligence.  

 Ensure that a CYPFT performance framework is in place so that the 
partnership can challenge and support delivery of the CYP Plan.

 Continue to develop and maintain an effective Joint Commissioning Framework 
and Strategy.

http://www.barnsley.gov.uk/CYP-plan
http://www.barnsley.gov.uk/CYP-plan
https://www2.barnsley.gov.uk/media/3052491/hwbs_2013-16.pdf
https://www2.barnsley.gov.uk/media/3484499/bmbc_jobs_and_business_plan_2014_2017.pdf
https://www2.barnsley.gov.uk/media/3704553/corporate_plan_2015-18.pdf
https://www2.barnsley.gov.uk/services/public-health/joint-strategic-needs-assessment-jsna
https://www2.barnsley.gov.uk/media/3436118/commissioning_framework_march_2014_-_16_publication_version.pdf
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 Ensure that each partner’s strategic intentions and commissioning plans are 
consistent with the vision and priorities of One Barnsley, Health and Wellbeing 
Board and Barnsley Economic Partnership.

 Promote integrated working across the full range of children and family 
services and engender a culture of mutual accountability and responsibility.

 Lead the partnership to achieve the right workforce culture and shared skills to 
enable different professions, practitioners and others working with children 
young people and families to improve the quality of practice across the range of 
services in the Borough. 

Membership 

Barnsley Metropolitan Borough Council (BMBC)
 Executive Director for the People Directorate, Rachel Dickinson
 Service Director, Children’s Social Care and Safeguarding, Mel John-Ross
 Service Director, Education, Early Start and Prevention, Margaret Libreri
 Director of Public Health, Julia Burrows
 Head of Barnsley Schools Alliance, Gary Kelly
 Interim Service Director for Stronger, Safer and Healthier Communities, Paul 

Hussey
 Organisation Development Manager, Amanda Glew

BMBC Cabinet Members
 Spokesperson for Achieving Potential, Cllr Tim Cheetham
 Spokesperson for Safeguarding, Cllr Margaret Bruff

Barnsley Safeguarding Children Board (BSCB)
 Barnsley Safeguarding Children Board Independent Chairperson, Bob Dyson

Voluntary Action Barnsley
 Chief Executive, Nigel Middlehurst

Barnsley Hospital NHS Foundation Trust
 Head of Midwifery, Susan Gibson

Barnsley Association of Head-teachers of Primary, Special and Nursery Schools
 Executive Headteacher, Gerry Foster-Wilson

The Association for Secondary Head-teachers working in Barnsley Local Authority
 Executive Headteacher, Dave Whittaker

Barnsley Clinical Commissioning Group
 Chief Nurse, Brigid Reid

Barnsley College
 Vice Principal Teaching, Learning and Student Support, Jenny Miccoli

South Yorkshire Police
 Chief Superintendent, Timothy Innes

South West Yorkshire Partnership Foundation Trust (SWYPFT) 
 Deputy Director of Operations, Dave Ramsay

Barnsley Local Medical Committee
 Dr Clare Bannon
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School Governors 
 Anna Turner

Youth Council
 Angela Kelly

Job Centre Plus
 (to be invited as and when required)

Except where membership of the CYPFT is by position, member organisations 
should appoint named representatives that are at decision making level to attend 
only in the member’s unavoidable absence. 

Officer Support

BMBC
 Head of Commissioning, Governance and Partnerships, Richard Lynch
 Strategic Lead, Procurement and Partnerships, Julie Green
 Performance Improvement Officer, Will Boyes
 Governance, Partnerships and Projects Officer, Denise Brown

Additional officers from partner organisations will attend meetings on an ad hoc basis 
to take part in specific discussions and present reports as required.

Membership roles and responsibilities

Individual members undertake to:-

 Ensure that the partnership adds value and makes a positive impact on 
children's lives;

 Provide constructive challenge to partners;
 Reflect the views of their agency and/or sector by being sufficiently briefed and 

able to contribute to discussions, make decisions or recommendations and to 
enact them within their respective agency/sector;

 Ensure effective communication about the work of the CYPFT is disseminated 
within their agency;

 Feed in information about local issues, needs, priorities and assets to inform the 
work of the CYPFT and the development and delivery of the Barnsley Children 
and Young People’s Plan and assessment strategies;

 Consult about the work of the CYPFT where appropriate, to ensure the strong 
voice of children, young people, families and community, including communities 
of interest, disadvantaged communities and the workforce;

 Be held to account for delivery within their respective agency/ sector of the 
elements of the Children and Young People’s Plan and agreed strategies;

 Influence any consequent changes to policy development/ service delivery in 
their own agency/ sector;

 Champion and advocate the work of the CYPFT in their wider networks, locally 
and nationally, and in the community;

 Not disclose any matters deemed by the Chairperson to be confidential to the 
CYPFT;

 Declare any personal or prejudicial interests related to the business of the 
CYPFT;

 Ensure timely submission of reports into the TEG as required.
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The Chair will undertake to:

 Endeavour to achieve common agreement where any items require a decision or 
recommendation of the CYPFT and ensure that they are accurately recorded;

 Resolve any inter-agency barriers to achieving the vision, priorities and 
outcomes of the CYPFT  through negotiation;

 Ensure that meetings are orderly, fair, thorough, efficient and appropriate to the 
vision, priorities and desired outcomes of the CYPFT;

 Represent the views of the CYPFT locally, regionally and nationally, where 
appropriate;

 Provide minutes of the meetings of the Trust to the Health and Wellbeing Board 
and partner organisations as required.

Partnership Principles

To act in accordance with the principles listed below in all aspects of the work of the 
CYPFT partners will:
 Ensure that individual organisation and collective activities are carried out, 

having regard to the need to safeguard and promote the welfare of children and 
young people according to the law and statutory guidance where it applies; 
(Appendix 3 sets out the relationship between the CYPFT and the Barnsley 
Safeguarding Children Board (BSCB); 

 Ensure that services for CYP&F meet, and where possible exceed, national 
standards;

 Adopt a ‘Think Family’ approach to assessment and delivery of services;
 Work together to integrate their activities, adopting methods which appear most 

fit for purpose in given situations. This may mean focusing financial, human, 
physical and other resources jointly on the achievement of the outcomes for 
children, young people and families;

 Act willingly to flex and bend delivery arrangements where they clearly need to 
change so that the experience of children, young people and families is as good 
as possible, and seek to ensure that improvement in customer experience and 
outcomes is not impeded by organisational or professional boundaries or 
cultures;

 Not discriminate in their activities against any person on grounds of race, 
religion, colour, ethnic origin, gender, sexuality or sexual preference, disability or 
age or any other unlawful basis;

 Ensure that they comply with the 1998 Data Protection Act and any related 
regulations and Orders and with the One Barnsley Personal Information Sharing 
Charter;

 Whilst they are responsible to their own organisation, commit resources and 
expenditure being mindful of wider stakeholder interests and interdependencies 
so as to not knowingly undermine their commitments made to the CYPFT;

 Have due regard for the Barnsley Compact or its equivalent with the voluntary 
and community sectors;

 Recognise the role of the overview and scrutiny committee and the Children’s 
Services Scrutiny Committee in the work of the CYPFT and co-operate in any 
Commissions or investigations;

 Co-operate with the management of risks where they relate to joint commitments 
of the CYPFT;

 Voluntarily declare where there are conflicts of interest whether pecuniary or 
otherwise;

 Share financial and performance information as it relates to the work of the 
CYPFT.
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Accountability/ Governance

The CYPFT will establish a series of Programme Boards and task and finish groups 
as it sees fit, to deliver the vision and priorities of the CYPFT. The current structure is 
set out at appendix 2. 

The Chair of the CYPFT is the Executive Director for People. The Vice-Chair will be 
appointed from the membership of the CYPFT on an annual basis from September in 
any year. Both roles will represent different parts of the partnership. 

Meetings will normally be held approximately every 6 weeks, as determined by an 
annual calendar, with a minimum of 7 per calendar year.

The quorum for the meeting will be one third of the membership. 

Agendas will be agreed by the Chair with minutes approved at the following meeting.

Papers will aim to be distributed a minimum of 5 clear working days before the 
meeting date. In exceptional circumstances papers can be tabled on the day of the 
meeting with the agreement of the Chair.  Meetings of the CYPFT will be open to the 
public and press, and papers available for inspection. A confidential section to the 
meeting can exclude the public and press in exceptional circumstances in agreement 
in advance with the Chair person.

Plain English will be used in preparing all working documents.

Members can request the inclusion of items for future meetings by contacting the 
Chair or the Officers to the CYPFT no later than three weeks before the meeting in 
question.

Review

The terms of reference for the CYPFT will be reviewed on a 12 monthly basis or as 
and when required.

Appendices

Appendix 1: Overview of the executive level partnership arrangements

Appendix 2: Partnership groups connected to the CYPT 

Appendix 3: Relationship between the CYPFT and the Barnsley Safeguarding 
Children Board 

Appendix 4: Process for addressing safeguarding matters between BSCB and 
BMBC
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Barnsley Children, Young People and Families Trust

Independent Bodies

 Barnsley Citizens, Providers, Workforce -  Communication, Consultation and Engagement

Children, Young 
People and 

Families Trust      

HEALTH &
WELLBEING  

BOARD

Joint Intelligence Group
(JSNA/JSIA)

Full Council

Healthwatch
Barnsley

Partner 
Agencies

One Barnsley 
Board

Senior 
Strategic 

Development 
Group

Local Adults’ 
Safeguarding Board

Local Children’s 
Safeguarding Board

Community Safety 
Partnership

Anti-Poverty 

Board

Appendix 1        
Overview of the executive level 
partnership arrangements

Health and 
Wellbeing Board 
Structure
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Proposed networks for the Barnsley Children, Young People and Families Trust

Children and Young People 

and 

Families  Trust   

Partner Agencies   
CYPF Executive 

Commissioning Group
 BMBC, Barnsley 

CCG
 NHS ENGLAND
 Others

Disabled 
Children and 

Young 
People’s 
Strategic 

Programme 
Board

Chair –  BMBC

Links to the 
H&WB

Child Health 
Programme

Board

Chair - DPH 

Links to the 
H&WB

Think Family 
Programme 

Board

Chair – BMBC

Links to the 
H&WB

Youth 
Offending 
Strategic

Management 
Group

Chair – 
BMBC

Links to 
Community 

Safety
Partnership

Parent and 
carers forum 

Barnsley 
Alliance 
Board

Chair - 
BMBC 

Links to 
BEP

1. Care4Us Council 
2. BMBC Corporate 
Parenting 

Barnsley SCB
accountable to 

BMBC Chief 
Executive

HealthWatch

(Independent)

Ofsted Improvement 
Board
Links to H&WB
BMBC & BSCB
Chair - Independent

CAMHS 
Performance 
Improvement 

Task and Finish 
Group

Chair - CCG

Barnsley Youth Council 

 Communication, Consultation and Engagement with Barnsley’s children, young people, families, communities, workforce etc.

Appendix 2 

Partnership 
groups connected 
to the CYPFT 
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Appendix 3      

RELATIONSHIP BETWEEN BARNSLEY SAFEGUARDING CHILDREN BOARD 
AND BARNSLEY CHILDREN AND YOUNG PEOPLE AND FAMILIES TRUST 

Barnsley Safeguarding Children Board is a statutory body. In Barnsley the SCB is, 
chaired by an Independent Chair accountable to BMBC Chief Executive. The BSCB 
in essence is responsible for strategy, service support and quality assurance. It does 
this through:

 Securing co-operation, through co-ordination of local work to safeguard and 
promote the welfare of children and young people; 

 Challenging the CYPFT and partner organisations on the standards and quality of 
delivery of services to safeguard and promote the welfare of children, young 
people and families;

 Promotion of early intervention and prevention;
 Developing safeguarding policies and procedures;
 Monitoring and evaluating the effectiveness of  what is being delivered;
 Participating in planning of services;
 Undertaking Serious Case Reviews / Child Death reviews; 
 Arranging multi agency safeguarding training;
 Communicating and raising safeguarding and wellbeing awareness.

(Children Act 2004 Sections 13-16)

The BSCB is not an operational body or one that delivers operational services - its 
key function is to co-ordinate, and ensure effectiveness of, individual/ organisational 
safeguarding work. The BSCB operates in the context of the CYPFT but must not be 
subordinate to, or subsumed within, the CYPFT arrangements. In order to undertake 
its role it must retain a separate identity and independent voice, hence it has an 
independent chair and is accountable to the BMBC Chief Executive, not the 
Executive Director for People.

The BSCB is not accountable for operational work and has no power to direct other 
organisations. The BSCB supports BMBC in its corporate parenting role. It has a 
major role in quality assurance, evaluation and audit, and advises on ways to 
improve service delivery and outcomes for CYPF.

The BSCB is a formal consultee in the development of the Children and Young 
People’s Plan (to be consulted by the CYPFT on all issues that affect how children 
are safeguarded and their welfare promoted).  The BSCB’s own activities form part of 
the overall CYP Plan.

The BSCB sets out its own work programme in its Annual Business Plan; Annual 
Report and Performance Management Framework, enabling its work to be held to 
account by the Local Authority through the Chief Executive, the Council's Scrutiny 
Process and scrutiny provided by partners in the CYPFT, stakeholders and relevant 
inspectorates.

BSCB will feed its views about the quality of work to safeguard/ promote welfare into 
these processes. 

The effectiveness of the BSCB itself will form part of the judgement of OfSTED. 

https://www.safeguardingchildrenbarnsley.com/media/28345/business_plan_2015_to_2016.pdf
https://www.safeguardingchildrenbarnsley.com/media/28342/annual_report_2014-15__25.6.2015.pdf
https://www.safeguardingchildrenbarnsley.com/media/28342/annual_report_2014-15__25.6.2015.pdf
https://www.safeguardingchildrenbarnsley.com/media/23411/performance_management_framework_scb_24.01.15.pdf
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Minutes of BSCB will be reported to the CYPFT and the minutes of CYPFT will be 
reported to the BSCB.

The Barnsley Children and Young People and Families Trust (CYPFT) 
arrangements continue to be a statutory requirement under Section 10 of the 
Children’s Act 2004. Political leadership is provided by the Lead Cabinet Member for 
Children’s Services, and operational leadership is provided by the Executive Director 
for People (EDP). 

In essence the CYPFT is responsible for:
 Shared child centred, outcome led vision with the focus on the needs of children, 

young people and their families/parents and carers;
 Effective governance and leadership of Trust arrangements; 
 Securing co-operation and engagement of partners, including the voluntary 

sector;
 Ensuring that services are delivered to the required standards, maintain equality 

and secure service quality and outcomes;
 Delivery of services subject to inspection – OfSTED/CQC/HCC/HMIC etc.
 Co-operate with the BSCB to maintain and improve standards;
 To develop a Children and Young People’s Plan (CYPP) - a single, coherent, 

overarching plan for all services affecting children. 
 Co-operating to deliver wellbeing, as expressed in the 5 outcomes of the 

Barnsley Children and Young People's Plan, through integrated services;
 Joint planning and agreeing commissioning priorities and aligning/pooling 

resources;
 Promoting and making arrangements for early intervention and prevention;
 Supporting BMBC in its corporate parenting role;
 Supporting BMBC in its duty to establish an effective Safeguarding Children 

Board;
 Safeguarding and promoting the overall wellbeing of children.

The CYPF Trust reports on at least an annual basis into the BSCB on progress 
relating to safeguarding through its Performance Management Framework. The work 
of the CYPFT is held to account by the local authority through its processes, 
including Scrutiny Process, and through accountability routes related to partners in 
the CYPFT, stakeholders and inspectorates.

Key references: The Children Act 2004 Section 10 ‘duty to co-operate’ and Section 
11 ‘safeguarding and promoting the welfare of children’.

http://www.barnsley.gov.uk/CYP-plan
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Process for addressing safeguarding matters between the Barnsley 
Safeguarding Children Board and Barnsley Children, Young People and 
Families Trust

The following explains the process by which matters will be addressed arising from 
the Safeguarding Children Board’s (BSCB) responsibility for co-ordinating and 
assuring effectiveness.  

Any relevant matter brought to the attention of the BSCB by any route

BSCB determines its requirements arising from the matter under discussion

BSCB reports requirements to CYPFT

CYPFT considers the BSCB requirements

CYPFT responds with its action plan

CYPFT monitors its action plan

CYPFT reports to BSCB

BSCB quality assures the progress on the action plan

CYPFT reports to Cabinet/Council/Scrutiny/ Area Council’s
on progress with action plans where required

Note 1: Scrutiny may call in policy recommendations in consultation with the 
CYPFT and / or BSCB.

Note 2: Partners on the BSCB and CYPFT are accountable for carrying out 
their safeguarding functions accordingly and to respond to agreed 
action plans arising from the CYPFT and BSCB.

Appendix 4


